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An established institution takes its next step.
A case study on how a museum center marks 20 years and reintroduces itself to the community.

How did we help?
• Hosted a Vision Catching® session for HAC’s 

anniversary and helped identify primary 
communications for the anniversary event.

• Created core brand elements for the event 
including logo and key messages.

• Created two exhibits for the event: a “history  
wall” tracking 20 years of accomplishments, 
and a video series presenting intimate  
stories of people and their environments.

• After the anniversary, shifted to future 
planning and held a second Vision Catching 
session to explore HAC’s vision and purpose.

• Created a series of brand personas for HAC 
and explored how these personas would 
impact its programming and physical space.

• Created a plan that could incorporate  
HAC’s new programming into its existing 
calendar and help launch the new brand.Opportunity

For more than 20 years, the Heinz Architectural 
Center (HAC) has been an exemplary  
source of drawings, models, and knowledge 
about architecture in our region. And yet,  
as we met with HAC to plan its anniversary, we 
discovered that the local community was  
not fully aware of the Center and all it had to  
offer. We wanted to turn this discovery  
into an opportunity: to help HAC evolve its 
brand, establish powerful new messaging,  
and essentially reintroduce itself to Pittsburgh.

Solution
ThoughtForm began asking questions about 
HAC and its mission. We wanted to understand 
its engagement with the community, and more 
broadly, the community’s engagement with 
architecture. We asked HAC’s curators and staff  
to describe these relationships in real terms  
and give us examples. What emerged was not only 
a strong point of view for its 20th anniversary,  
but the foundation for a newly expressed brand 
that would carry HAC into the future.

‘‘

”

As we approached our twentieth 
anniversary, ThoughtForm helped the 
Heinz Architectural Center focus  
on our key goals, in particular a better  
and evolving sense of how to engage  
with visitors. ThoughtForm’s attentive 
yet playful methodology allowed  
a range of voices and concerns to be 
heard and be incorporated into our 
thinking for the years ahead.

Raymund Ryan 
Curator of Architecture, 
Heinz Architectural Center



Who did we 
help?

An established institution takes its next step.

What did we do?

Hosted a kick-off Vision 
Catching session to  
plan an anniversary event 
and lay the groundwork 
for future change.  
Three months before HAC’s scheduled  
celebration, we hosted a Vision Catching 
session with them to understand and explore 
HAC’s history, brand, and visitor experience. 
This “deep dive” into HAC’s culture was 
intended to help us create a thoughtful and 
memorable event and help position HAC  
for its next 20 years.

In the session, we worked through a series 
of discussions and exercises with key stake-
holders. We reviewed our audit of HAC’s 
communications, programs, and physical 
space, followed by an examination of  
HAC’s brand personality and different visitor 
personas. Most importantly, we explored  
HAC’s view on how people interact with  
architecture.

20!

Helped design a 20th 
anniversary event  
that put HAC’s history,  
and future, in the 
spotlight.
Using the anniversary to make a statement 
about HAC and its role in the community  
was important. We began planning the event 
by creating a contemporary typographic 
design for the anniversary theme, 20/20.  
With the logo complete, HAC was able to start 
promoting the anniversary. 

The logo and additional brand elements  
were then incorporated into multiple display 
panels for the event. Perhaps the most  
striking display was a comprehensive, historic  
timeline. It occupied an entire gallery  
wall of the facility and showcased milestones  
and interesting facts about HAC.

Also on display was People + Places,  
a series of videos featuring Pittsburghers  
from different walks of life describing  
their intimate connection to particular  
architectural spaces.

HAC

On the heels of the 
anniversary, repackaged 
the HAC brand  
and helped them define 
their future.  
Creating the anniversary event taught us a  
lot about HAC’s history and its passion for 
architecture. For this longer-term project, we 
focused on HAC’s future. We brainstormed  
new programs that would foster HAC’s desire 
to be more exploratory, innovative, and 
inclusive. One of the concepts that emerged 
was HACLabs—exhibitions that would be  
more immersive and participatory.

We also developed three different  
personas for HAC itself—HAC: the teacher,  
the laboratory, and the change agent— 
each offering different qualities and impact  
on its audiences. We helped HAC select  
one of these personas (a combination of  
laboratory and change agent) and created  
a tagline and messaging to support it.

Along the way, we made sure to keep  
HAC’s messaging aligned to the strategic  
direction of Carnegie Museum of Art— 
vital to a successful outcome.

Established in 1990, the 
Heinz Architectural Center 
investigates the impact 
of built environments on 
people’s lives.
Ranging from the late 18th century to present, 
HAC’s nearly 6,000-object collection,  
including drawings, models, artifacts, and  
the world’s third-largest collection  
of architectural casts, represents work by 
architects of international, national,  
and regional significance. HAC presents  
three exhibitions each year as well as  
summer architecture camps organized jointly 
by the Museum’s education department  
and the Carnegie Mellon University School  
of Architecture. Inaugurated in 2015,  
a new program called HACLab, “invites a  
team of design radicals to examine and present 
issues of architectural and planning  
importance to Pittsburgh and the region.”



An established institution takes its next step.

A celebration of people and places
A running theme of HAC’s anniversary event, and the work we did 
after the anniversary, was the intimate relationship between people and 
their environments. This theme was illustrated through a series of  
videos in which we told the stories of six diverse individuals and their 
passion for a particular building or neighborhood.

What did we create?



An established institution takes its next step.

Summary and insights coming 
out of Vision Catching session
From visitor profiles to visitor experience, we dove deep into 
HAC’s history and culture in the first Vision Catching session.  
We documented and synthesized the ideas that came out of
this session into insights for both the anniversary event and 
HAC’s long-term growth and change. 

Brand persona with  
new messaging and programs
HAC selected a combination of two of the personas we  
created for them, “The Laboratory” and “The Change Agent,”  
to guide their future plans and communications. With this  
new persona in mind, we created a tagline (Building Curiosity)  
and supporting messaging for HAC. We also developed  
new program ideas, such as HACLabs, for HAC to consider  
and implement as they move forward.

Anniversary brand identity  
and supporting exhibits 
We designed the brand identity for 20/20 and applied it  
to communications materials and exhibit panels for  
the anniversary event. A video series, People + Places, and  
a life-size timeline wall deepened visitors’ engagement  
at the event. There was also an opportunity for visitors to 
record their own story about a particular building or 
place that was meaningful to them.

What did we create? 
continued
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bullets to hang. 

• This is the second paragraph of text. 
and has the style DIG_Side_text 
applied to it. 

CMA Heinz Architectural Center

Title
Subtitle

continued

CMA Heinz Architectural Center

 Exercise Six: 
Personality Profi le

The next exercise was a homework 
assignment given to the HAC 
team prior to the Vision Catching 
Session. Each member of the 
team was given a series of word 
opposites (polarities) that describe 
HAC’s personality and were asked 
to place a dot where they would 
like HAC to be in the future. 

As you can see, everyone was 
overwhelmingly on the same 
page, leaning more toward the 
fun, engaging, inspirational, 
outspoken side of the spectrum. 
This information is invaluable 
as we begin to shape the HAC 
brand. And it’s extremely helpful 
and encouraging that everyone is 
aligned about the HAC brand. Get inspirational!

The HAC team was over-
whelmingly on the same page 
as to where they feel HAC 
should be as a brand, leaning 
more toward the fun, engaging, 
inspirational, outspoken side 
of the spectrum.
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CMA Heinz Architectural Center

 Exercise Five:
Experience Principles

As we just learned from the 
Journey Map exercise, defi ning 
and maintaining a powerful visitor 
experience is crucial to HAC’s 
success. We have to get this right! 
So, how do we do it? What are the 
principles that will guide HAC in 
shaping the best, most rewarding 
visitor experience? 

We asked each member of the HAC 
team to put a green dot on the 
three experience principles they felt 
were the most important. From 18 
principles, the HAC team marked 
12 that they felt should defi ne the 
visitor experience. The principles 
that received the most votes were:

Visitors can discover, learn, 
understand, and be inspired.

and

Visitors see the larger story 
that everything is part of.

Top Experience Principles
The HAC team identifi ed these two 
principles as the most important in 
defi ning the visitor experience.

The 12 Defi ning Principles
The HAC team selected these 12 
principles to defi ne their desired 
experience for the HAC visitor.
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CMA Heinz Architectural Center

Exercise Three:
Audience Personas
continued

With our nine audiences defi ned, we 
then asked the HAC team to break up 
into three smaller work groups. Each 
team was assigned three of the nine 
audiences and were asked to answer 
four questions that would help us 
better understand that audience.  

These were the four questions:

1. How would you describe them?

2. What is their familiarity 
with HAC?

3. What is their mindset or 
interests?

4. What do you want them to 
learn or take away? 

Designing Messages 
and Experiences
The time we took to describe 
and discuss these audiences will 
help us design messages and 
experiences that speak to them, 
generally as well as specifi cally. 
We did wonder if any of the nine 
audiences were more important 
or vital to HAC’s success than 
others. HAC answered in two 
ways. First they let us know that 
in regard to CMA’s strategic plan, 
young visitors, under-served 
visitors, and museum members 
are going to be a primary 
focus moving forward. When 

we asked HAC what groups 
they would have chosen as 
their key focus, they answered 
architectural buff s (because of 
their ability to be “ambassadors” 
for HAC), young visitors, and 
the under-served. So clearly, as 
we move forward with HAC, 
we need to make the brand 
experience more open and 
meaningful to young people 
and the under-served, without 
sacrifi cing HAC‘s connection 
with the architectural commu-
nity and other museum visitors.

HAC: The Teacher

V I S I T O R  E X P E R I E N C E S Degree to which HAC: The Teacher supports each audience type

M
ET

RI
CS

A
PP

RO
AC

H

B R A N D  R E F R E S H

R E S P O N S I V E  P R O G R A M M I N G

C O M M U N I T Y  E N G A G E M E N T

2014 2015 2016

HAC understands the intimate relationship between people and architecture. It has studied, 
documented, and celebrated this relationship for 20 years. Today, HAC wants to share its 
knowledge in a bigger way. It feels education and an open forum for the free exchange of ideas 
is critical to maintaining, even advancing, the importance of architecture in our society. 
Let the teaching and learning begin.

Visitors see the 
larger story 
that everything 
is part of.

Visitors can 
discover, learn, 
understand, 
and be inspired.

G E N E R A L  A T T R I B U T E S Degree to which HAC: The Teacher supports each audience type

T A R G E T  A U D I E N C E S Degree to which HAC: The Teacher supports each audience type

The Young 
Visitor

Under-served The Member The Architecture
Bu�

The Practicing
Architect

The Student 
Architect

Family: 
The “Accidental” 
Visitor

Family:
The “Deliberate”
Visitor

Builder/Planner

HAC Long-term Plan
June 7, 2013

HAC Long-term Plan 
 Alternative A
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Visitors are not 
intimidated. 
They feel 
welcomed and 
comfortable.

Visitors have a 
sense of choice 
and control. 
Experience is 
not linear 
or prescribed.

Alignment to 
CMA Strategic 
Plan.

Attraction for 
new audiences.

Enhanced 
participation.

Utilization of 
technology 
including social 
media.

Resource 
allocation.

Visitors 
experience 
happy surprises, 
the unexpected, 
the wow factor.

Shift from 
current 
HAC brand 
personality 
and messaging.

Alignment to 
desired 
HAC brand 
personality: fun, 
engaging, and 
inspirational.

Emphasis on
collection.

Cost allocation.

Visitors can 
identify 
personally with 
stories told.

Visitors see a 
clear personality 
consistently 
expressed.

Visitors 
encounter 
tangible objects 
and 
experiences.

Visitors feel a 
sense of 
anticipation 
which is ful�lled.

Experience 
suggests there's 
something 
more. Come 
back!

Visitors feel 
immersed in 
their 
experiences.

Impact on 
physical space.

Visitors �nd 
exhibits 
engaging and 
interactive 
(participatory).

HAC Redefines Itself as 
an “Experience” Center.
A new space design and 
updated, interactive 
exhibits create an 
immersive environment 
for visitors.

HAC Launches New 
Microsite.
The Heinz Architectural 
Center shares new 
programming and fosters 
dialog with new audiences 
with a new microsite.

Thank You for Visiting. 
Please Come Again.
HAC minds its manners 
with thank-you campaign.

The Heinz Architectural 
Center Unveils New 
Branding Campaign.
HAC partners with 
ThoughtForm to create a 
new identity system, 
collateral, and web 
presence.

HAC Attack!
HAC goes viral with a 
series of pop-up events 
throughout Pittsburgh. 
Where will you spot us 
next?

People + Places Returns: 
Five New Stories Show 
the Life-Changing 
Power of Architecture.
HAC makes People + Places 
a bi-annual event.

Does Your Bohemian 
Uncle Have a Den? HAC 
Does. Well, Sort of.
The Heinz Architectural 
Center opens a new lounge 
library where you can 
immerse yourself in all 
thing architecture.

From Tinker Toys to 
Skyscrapers, What Can 
Kids Learn from Our 
Built Environments?
HAC launches new 
programming for kids and 
their parents.

New Monthly Speaker 
Series to Explore 
Emerging Issues in 
Architecture.
The Heinz Architectural 
Center is collaborating with 
architectural thought 
leaders to present this 
exciting new series.

HAC Hosts Architecture 
360, a New Public Forum 
for Architectural Ideas.
Join us for lively discussions 
that embrace all points of 
view, on issues from historic 
restoration to green 
technology.

HAC Redefines How 
Architectural Centers 
Engage their 
Communities.
The Heinz Architectural 
Center leads the way in 
new models of audience 
engagement.

HAC Begins Strategic 
Partnerships 
with Like-Minded 
Organizations.
First up, HAC provides a 
scholarship to a Carnegie 
Mellon Architecture 
student.

A
PP

RO
AC

H

Hac Renovates Its 
Entrances and Interior to 
Engage New Audiences.
The Heinz Architectural 
Center is creating new 
opportunities for visitors to 
experience its space.

Introducing HAC Labs. 
The Heinz Architectural 
Center partners with local 
architecture firms to create 
a space for architectural 
experiments.

HAC: The Laboratory

V I S I T O R  E X P E R I E N C E S Degree to which HAC: The Teacher supports each audience type

M
ET

RI
CS

B R A N D  R E F R E S H

R E S P O N S I V E  P R O G R A M M I N G

C O M M U N I T Y  E N G A G E M E N T

2014 2015 2016

By its very de�nition, a laboratory is a place to observe, investigate, and expect the unexpected. 
That’s how HAC thinks about architecture—always changing, always revealing a powerful idea, and 
always surprising us. Join us as we go from think-tank to do-tank, and explore the world of 
architecture through hands-on workshops, virtual �eld trips, and architectural experiments. This is 
people, ideas, and architecture (past and present) coming together on the road to discovery.

Visitors see the 
larger story 
that everything 
is part of.

Visitors can 
discover, learn, 
understand, 
and be inspired.

G E N E R A L  A T T R I B U T E S Degree to which HAC: The Teacher supports each audience type

T A R G E T  A U D I E N C E S Degree to which HAC: The Teacher supports each audience type

The Young 
Visitor

Under-served The Member The Architecture
Bu�

The Practicing
Architect

The Student 
Architect

Family: 
The “Accidental” 
Visitor

Family:
The “Deliberate”
Visitor

Builder/Planner

HAC Long-term Plan
June 7, 2013

HAC Long-term Plan 
 Alternative A
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Visitors are not 
intimidated. 
They feel 
welcomed and 
comfortable.

Visitors have a 
sense of choice 
and control. 
Experience is 
not linear 
or prescribed.

Alignment to 
CMA Strategic 
Plan.

Attraction for 
new audiences.

Enhanced 
participation.

Utilization of 
technology 
including social 
media.

Resource 
allocation.

Visitors 
experience 
happy surprises, 
the unexpected, 
the wow factor.

Shift from 
current 
HAC brand 
personality 
and messaging.

Alignment to 
desired 
HAC brand 
personality: fun, 
engaging, and 
inspirational.

Emphasis on
collection.

Cost allocation.

Visitors can 
identify 
personally with 
stories told.

Visitors see a 
clear personality 
consistently 
expressed.

Visitors 
encounter 
tangible objects 
and 
experiences.

Visitors feel a 
sense of 
anticipation 
which is ful�lled.

Experience 
suggests there's 
something 
more. Come 
back!

Visitors feel 
immersed in 
their 
experiences.

Impact on 
physical space.

Visitors �nd 
exhibits 
engaging and 
interactive 
(participatory).

HAC Rede�nes Itself as 
an “Experience” Center.
A new space design and 
updated, interactive 
exhibits create an 
immersive environment 
for visitors.

HAC Launches New 
Microsite.
The Heinz Architectural 
Center shares new 
programming and fosters 
dialog with new audiences 
with a new microsite.

The Heinz Architectural 
Center Unveils New 
Branding Campaign.
HAC partners with 
ThoughtForm to create a 
new identity system, 
collateral, and web 
presence.

HAC Attack!
HAC goes viral with a 
series of pop-up events 
throughout Pittsburgh. 
Where will you spot us 
next?

People + Places Returns: 
Five New Stories Show 
the Life-Changing 
Power of Architecture.
HAC makes People + Places 
a bi-annual event.

From Tinker Toys to 
Skyscrapers, What Can 
Kids Learn from Our 
Built Environments?
HAC launches new 
programming for kids and 
their parents.

HAC Hosts Architecture 
360, a New Public Forum 
for Architectural Ideas.
Join us for lively discussions 
that embrace all points of 
view, on issues from historic 
restoration to green 
technology.

HAC Redefines How 
Architectural Centers 
Engage their 
Communities.
The Heinz Architectural 
Center leads the way in 
new models of audience 
engagement.

HAC Begins Strategic 
Partnerships 
with Like-Minded 
Organizations.
First up, HAC provides a 
scholarship to a Carnegie 
Mellon Architecture 
student.

A
PP

RO
AC

H

HAC: The Change Agent

V I S I T O R  E X P E R I E N C E S Degree to which HAC: The Teacher supports each audience type

M
ET

RI
CS

B R A N D  R E F R E S H

R E S P O N S I V E  P R O G R A M M I N G

C O M M U N I T Y  E N G A G E M E N T

2014 2015 2016

Architecture as historic record. Architecture as a social force. HAC knows that architecture goes 
beyond just aesthetics and impacts every layer of our communities: from how people live and work, to 
socially conscious design, to sustainable building. HAC will be at the center of this dialogue and help 
create change. With its experience in regional architectural history and its knowledge of current trends, 
HAC will be both moderator and advocate in the conversation about where architecture is going.

Visitors see the 
larger story 
that everything 
is part of.

Visitors can 
discover, learn, 
understand, 
and be inspired.

G E N E R A L  A T T R I B U T E S Degree to which HAC: The Teacher supports each audience type

T A R G E T  A U D I E N C E S Degree to which HAC: The Teacher supports each audience type

The Young 
Visitor

Under-served The Member The Architecture
Bu�

The Practicing
Architect

The Student 
Architect

Family: 
The “Accidental” 
Visitor

Family:
The “Deliberate”
Visitor

Builder/Planner

HAC Long-term Plan
June 7, 2013

HAC Long-term Plan 
 Alternative A
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Visitors are not 
intimidated. 
They feel 
welcomed and 
comfortable.

Visitors have a 
sense of choice 
and control. 
Experience is 
not linear 
or prescribed.

Alignment to 
CMA Strategic 
Plan.

Attraction for 
new audiences.

Enhanced 
participation.

Utilization of 
technology 
including social 
media.

Resource 
allocation.

Visitors 
experience 
happy surprises, 
the unexpected, 
the wow factor.

Shift from 
current 
HAC brand 
personality 
and messaging.

Alignment to 
desired 
HAC brand 
personality: fun, 
engaging, and 
inspirational.

Emphasis on
collection.

Cost allocation.

Visitors can 
identify 
personally with 
stories told.

Visitors see a 
clear personality 
consistently 
expressed.

Visitors 
encounter 
tangible objects 
and 
experiences.

Visitors feel a 
sense of 
anticipation 
which is ful�lled.

Experience 
suggests there's 
something 
more. Come 
back!

Visitors feel 
immersed in 
their 
experiences.

Impact on 
physical space.

Visitors �nd 
exhibits 
engaging and 
interactive 
(participatory).

HAC Rede�nes Itself as 
an “Experience” Center.
A new space design and 
updated, interactive 
exhibits create an 
immersive environment 
for visitors.

HAC Launches New 
Microsite.
The Heinz Architectural 
Center shares new 
programming and fosters 
dialog with new audiences 
with a new microsite.

Thank You for Visiting. 
Please Come Again.
HAC minds its manners 
with thank-you campaign.

The Heinz Architectural 
Center Unveils New 
Branding Campaign.
HAC partners with 
ThoughtForm to create a 
new identity system, 
collateral, and web 
presence.

HAC Attack!
HAC goes viral with a 
series of pop-up events 
throughout Pittsburgh. 
Where will you spot us 
next?

People + Places Returns: 
Five New Stories Show 
the Life-Changing 
Power of Architecture.
HAC makes People + Places 
a bi-annual event.

Does Your Bohemian 
Uncle Have a Den? HAC 
Does. Well, Sort of.
The Heinz Architectural 
Center opens a new lounge 
library where you can 
immerse yourself in all 
thing architecture.

From Tinker Toys to 
Skyscrapers, What Can 
Kids Learn from Our 
Built Environments?
HAC launches new 
programming for kids and 
their parents.

New Monthly Speaker 
Series to Explore 
Emerging Issues in 
Architecture.
The Heinz Architectural 
Center is collaborating with 
architectural thought 
leaders to present this 
exciting new series.

HAC Hosts Architecture 
360, a New Public Forum 
for Architectural Ideas.
Join us for lively discussions 
that embrace all points of 
view, on issues from historic 
restoration to green 
technology.

HAC Redefines How 
Architectural Centers 
Engage their 
Communities.
The Heinz Architectural 
Center leads the way in 
new models of audience 
engagement.

HAC Begins Strategic 
Partnerships 
with Like-Minded 
Organizations.
First up, HAC provides a 
scholarship to a Carnegie 
Mellon Architecture 
student.

HAC Long-term Plan
June 7, 2013
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Concept Brainstorming Session 
Preliminary Concepts



An established institution takes its next step.

How did we do it? ThoughtForm

Collaborative sessions with HAC kept key stakeholders immersed  
at every step of the project journey.

Copyright © 2017 ThoughtForm Inc. and Heinz Architectural Center.  

ThoughtForm and the ThoughtForm logo are registered trademarks. 

Other products and service names may be trademarked by  
ThoughtForm and other companies. 

This document is current as of the initial date of publication and may 
be changed by ThoughtForm at any time. The data and client exam-
ples are presented for illustrative purposes only. The information in this 
document is provided “As Is” without any warranty, express or implied, 
including without any warranties or merchantability, fitness for a partic-
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ThoughtForm transforms ideas to connect 
people with actionable information. Working 
where strategy meets design, we help our 
clients turn fuzzy ideas, challenges, and 
opportunities into clear and meaningful 
messages and experiences. With ThoughtForm 
you can engage and inspire people, build  
their understanding, and enable them to  
take action.

ThoughtForm is a Pittsburgh-based 
design consultancy focused on visual 
communications. We work with leadership 
teams in organizations ranging from  
Fortune 100 companies to small nonprofits.  
Let us give your thoughts a visual form with 
the power to communicate.

To find out how our design solutions can help you 
contact Steve Frank at: 
sfrank@thoughtform.com

To learn more, visit us at: 
thoughtform.com

HAC Long-term Plan
June 7, 2013
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The Practicing Architect

Family:  
The “Deliberate“ Visitor

Family:  
The “Accidental“ Visitor

The Builder/Planner

The Student Architect

Exercise Three 
Audience Personas

Targeted Audiences

CMA Strategic Plan      HAC 
The Young Visitor        The Young Visitor 
The Under-served Visitor    The Under-served Visitor 
The Museum Member     The Architecture Buff

The Architecture BuffThe MemberThe Young Visitor The Under-served
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CMA Heinz Architectural Center

Preliminary Concepts

Heinz Architectural Center Redefines  
What It Means To Be A Center.
HAC BECOMES A MEETING SPACE FOR ACTIVE DISCUSSIONS ABOUT THE FUTURE  
OF OUR BUILT ENVIRONMENTS | MARCH 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

What’s New

READ MORE »

HAC Nurtures Young Architects Through  
Its New Residency Program.
THE HEINZ ARCHITECTURAL CENTER PARTNERS WITH THE GREEN BUILDING PROJECT IN 
PITTSBURGH’S HISTORIC WEST END TO LAUNCH THIS NEW PROGRAM | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

New HAC Exhibitions feature Interactive 
Experiences that Expand Understanding.
FROM IPADS TO WALL-SIZED TOUCH SCREENS, NEW TECHNOLOGIES PRESENT THE BIGGER 
PICTURE | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Redefines Itself as an  
“Experience” Center.
A NEW SPACE DESIGN AND UPDATED, INTERACTIVE EXHIBITS CREATE AN IMMERSIVE  
ENVIRONMENT FOR VISITORS | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

Does Your Bohemian Uncle Have a Den?  
HAC Does. Well, Sort Of.
THE HEINZ ARCHITECTURAL CENTER OPENS A NEW LOUNGE LIBRARY WHERE YOU CAN  
IMMERSE YOURSELF IN ALL THING ARCHITECTURE. | SEPTEMBER  21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Renovates Its Entrances and Interior 
to Engage New Audiences.
THE HEINZ ARCHITECTURAL CENTER IS CREATING NEW OPPORTUNITIES FOR VISITORS  
TO EXPERIENCE ITS SPACE | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

New Monthly Speaker Series to Explore 
Emerging Issues in Architecture.
THE HEINZ ARCHITECTURAL CENTER IS COLLABORATING WITH ARCHITECTURAL THOUGHT 
LEADERS TO PRESENT THIS EXCITING NEW SERIES | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Honors Architecture Leaders in  
New Awards Program.
CONGRATULATIONS TO ARCHITECTS X AND Y, THE FIRST RECIPIENTS OF WHAT IS INTENDED 
TO BE AN ANNUAL AWARD | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Employs New Docent Program to  
Enhance Your Next Visit to the Center.
GET THE INSIDE SCOOP ON OUR CURRENT EXHIBITION | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 

What’s New

READ MORE »

HAC Offers Architectural Treasures in  
Its Carefully Curated New Shop.
FROM BOOKS TO MODELS, THE NEW SHOP AT THE HEINZ ARCHITECURAL CENTER HAS YOU 
COVERED | SEPTEMBER  21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Launches Architectural Scavenger 
Hunt—It’s Educational and Fun!
HAC SUPPLIES THE CLUES FOR THIS ONE-DAY ADVENTURE TO EXPERIENCE  
PITTSBURGH’S ARCHITECTURAL GEMS | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

PEOPLE + PLACES Returns: Five New  
Stories Show the Life-Changing Power  
of Architecture.
HAC MAKES PEOPLE + PLACES A BI-ANNUAL EVENT— JOIN VISITORS AT THE OPENING   
PARTY THIS FRIDAY NIGHT AS THEY RECORD THEIR OWN STORIES | SEPTEMBER 21, 2013

What’s New

READ MORE »

HAC Offers Certificate Program in Regional  
Architectural History.
YOU DON’T HAVE TO BE AN ARCHITECT TO SIGN UP FOR THIS NEW CERTIFICATE PROGRAM 
FROM THE HEINZ ARCHITECTURAL CENTER | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Begins Strategic Partnerships  
with Like-Minded Organizations.
FIRST UP, HAC PROVIDES A SCHOLARSHIP TO A CARNEGIE MELLON ARCHITECTURE  
STUDENT | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

Thank You for Visiting. Please Come Again.
HAC MINDS ITS MANNERS WITH THANK YOU CAMPAIGN | SEPTEMBER  21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 
Duis autem vel eum iriure d.

What’s New

READ MORE »

Experience Pittsburgh’s Rich Culture with  
a Tour of Its Diverse Neighborhoods.
FROM SQUIRREL HILL TO POLISH HILL, HAC INVITES YOU TO EXAMINE PITTSBURGH’S  
ARCHITECTURAL TREASURES WITH AN EXPERT GUIDE | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC Redefines How Architectural Centers 
Engage their Communities.
THE HEINZ ARCHITECTURAL CENTER LEADS THE WAY IN NEW MODELS OF AUDIENCE  
ENGAGEMENT | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

HAC ATTACK!
HAC GOES VIRAL WITH A SERIES OF POP-UP EVENTS THROUGHOUT PITTSBURGH—WHERE 
WILL YOU SPOT US NEXT? | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

What’s New

READ MORE »

The Heinz Architectural Center Unveils New 
Branding Campaign.
HAC PARTNERS WITH THOUGHTFORM TO CREATE A NEW IDENTITY SYSTEM, COLLATERAL  
AND WEB PRESENCE | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

From Tinker Toys to Skyscrapers, What Can 
Kids Learn from Our Built Environments?
HAC LAUNCHES NEW PROGRAMMING FOR KIDS AND THEIR PARENTS | SEPTEMBER 2013 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 

What’s New

READ MORE »

HAC Launches New Microsite.
THE HEINZ ARCHITECTURAL CENTER SHARES NEW PROGRAMMING AND FOSTERS DIALOG 
WITH NEW AUDIENCES WITH A NEW MICROSITE | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

What’s New

READ MORE »

Welcome to SNAP-ITECTURE! 
SUBMIT PHOTOS OF ARCHITECTURE THAT’S MEANINGFUL TO YOU AND SEE THEM DISPLAYED 
AT THE HEINZ ARCHITECTURAL CENTER | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

What’s New

READ MORE »

HAC Becomes New Contributor to AIA  
Pittsburgh’s Columns magazine.
EXPECT QUARTERLY INSTALLMENTS ON A VARIETY OF SCHOLARLY TOPICS FROM  
CO-CURATORS TRACY MYERS AND RAYMUND RYAN | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

Introducing HAC LABS. 
THE HEINZ ARCHITECTURAL CENTER PARTNERS WITH LOCAL ARCHITECTURE FIRMS TO  
CREATE A SPACE FOR ARCHITECTURAL EXPERIMENTS | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

What’s New

READ MORE »

HAC Hosts ARCHITECTURE 360, a New 
Public Forum for Architectural Ideas.
JOIN US FOR LIVELY DISCUSSIONS THAT EMBRACE ALL POINTS OF VIEW, ON ISSUES FROM 
HISTORIC RESTORATION TO GREEN TECHNOLOGY | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

What’s New

READ MORE »

The Heinz Architectural Center Launches 
New Magazine.
READ ALL ABOUT IT—THIS NEW, QUARTERLY GLOSSY SPEAKS TO COMMUNITY MEMBERS AND 
ARCHITECTS AND EVERYONE IN BETWEEN | SEPTEMBER 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

Heinz Architectural Center Redefines  
What It Means To Be A Center.
HAC BECOMES A MEETING SPACE FOR ACTIVE DISCUSSIONS ABOUT THE FUTURE  
OF OUR BUILT ENVIRONMENTS | MARCH 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 

Meet HAC-STAGRAM.
THE HEINZ ARCHITECTURAL CENTER INVITES YOU TO CONTRIBUTE TO ITS NEW INSTAGRAM 
FEED TO DOCUMENT THE RUST BELT REVIVAL | MARCH 21, 2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. 

What’s New

READ MORE »
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Hac Renovates Its 
Entrances and Interior to 
Engage New Audiences.
The Heinz Architectural 
Center is creating new 
opportunities for visitors to 
experience its space.

Introducing HAC Labs. 
The Heinz Architectural 
Center partners with local 
architecture firms to create 
a space for architectural 
experiments.

HAC: The Laboratory

V I S I T O R  E X P E R I E N C E S Degree to which HAC: The Teacher supports each audience type
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R E S P O N S I V E  P R O G R A M M I N G

C O M M U N I T Y  E N G A G E M E N T

2014 2015 2016

By its very de�nition, a laboratory is a place to observe, investigate, and expect the unexpected. 
That’s how HAC thinks about architecture—always changing, always revealing a powerful idea, and 
always surprising us. Join us as we go from think-tank to do-tank, and explore the world of 
architecture through hands-on workshops, virtual �eld trips, and architectural experiments. This is 
people, ideas, and architecture (past and present) coming together on the road to discovery.

Visitors see the 
larger story 
that everything 
is part of.

Visitors can 
discover, learn, 
understand, 
and be inspired.

G E N E R A L  A T T R I B U T E S Degree to which HAC: The Teacher supports each audience type

T A R G E T  A U D I E N C E S Degree to which HAC: The Teacher supports each audience type

The Young 
Visitor

Under-served The Member The Architecture
Bu�

The Practicing
Architect

The Student 
Architect

Family: 
The “Accidental” 
Visitor

Family:
The “Deliberate”
Visitor

Builder/Planner

HAC Long-term Plan
June 7, 2013
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Visitors are not 
intimidated. 
They feel 
welcomed and 
comfortable.

Visitors have a 
sense of choice 
and control. 
Experience is 
not linear 
or prescribed.

Alignment to 
CMA Strategic 
Plan.

Attraction for 
new audiences.

Enhanced 
participation.

Utilization of 
technology 
including social 
media.

Resource 
allocation.

Visitors 
experience 
happy surprises, 
the unexpected, 
the wow factor.

Shift from 
current 
HAC brand 
personality 
and messaging.

Alignment to 
desired 
HAC brand 
personality: fun, 
engaging, and 
inspirational.

Emphasis on
collection.

Cost allocation.

Visitors can 
identify 
personally with 
stories told.

Visitors see a 
clear personality 
consistently 
expressed.

Visitors 
encounter 
tangible objects 
and 
experiences.

Visitors feel a 
sense of 
anticipation 
which is ful�lled.

Experience 
suggests there's 
something 
more. Come 
back!

Visitors feel 
immersed in 
their 
experiences.

Impact on 
physical space.

Visitors �nd 
exhibits 
engaging and 
interactive 
(participatory).

HAC Rede�nes Itself as 
an “Experience” Center.
A new space design and 
updated, interactive 
exhibits create an 
immersive environment 
for visitors.

HAC Launches New 
Microsite.
The Heinz Architectural 
Center shares new 
programming and fosters 
dialog with new audiences 
with a new microsite.

The Heinz Architectural 
Center Unveils New 
Branding Campaign.
HAC partners with 
ThoughtForm to create a 
new identity system, 
collateral, and web 
presence.

HAC Attack!
HAC goes viral with a 
series of pop-up events 
throughout Pittsburgh. 
Where will you spot us 
next?

People + Places Returns: 
Five New Stories Show 
the Life-Changing 
Power of Architecture.
HAC makes People + Places 
a bi-annual event.

From Tinker Toys to 
Skyscrapers, What Can 
Kids Learn from Our 
Built Environments?
HAC launches new 
programming for kids and 
their parents.

HAC Hosts Architecture 
360, a New Public Forum 
for Architectural Ideas.
Join us for lively discussions 
that embrace all points of 
view, on issues from historic 
restoration to green 
technology.

HAC Redefines How 
Architectural Centers 
Engage their 
Communities.
The Heinz Architectural 
Center leads the way in 
new models of audience 
engagement.

HAC Begins Strategic 
Partnerships 
with Like-Minded 
Organizations.
First up, HAC provides a 
scholarship to a Carnegie 
Mellon Architecture 
student.

HAC Long-term Plan
June 7, 2013
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Visitors find  
exhibits engaging 
and interactive 
(participatory).

Visitors can  
identify personally  
with stories told.

Exercise Five 
Experience Principles

Visitors see the  
larger story  
that everything  
is part of.

Visitors can  
discover, learn,  
understand,  
and be inspired.

Visitors are not 
intimidated. They feel 
welcomed  
and comfortable.

Visitors have a sense  
of choice and  
control. Experience  
is not linear  
or prescribed.

Visitors experience 
happy surprises,  
the unexpected, the 
wow factor.

Visitors see a  
clear personality  
consistently  
expressed. 

Visitors encounter  
tangible objects and 
experiences.

Visitors feel a sense  
of anticipation which 
is fulfilled.  

Visitors feel  
immersed in their  
experiences.

Experience  
suggests there’s  
something more. 
Come back!

Explored segments of HAC’s current and 
future audiences—from a museum member  
to an architecture student to a family visiting  
on a weekend. We talked about what it takes to 
attract those audiences. 

Used personification models of HAC  
to imagine what role it will play in the future.  
We defined how each persona would impact 
HAC’s mission, visitors, and programming. 

Used an iterative design process  
to create an anniversary brand as well  
as supporting videos and timeline that  
captured HAC’s 20-year history and captured  
its vision for the future.

Prepared for and hosted an initial Vision 
Catching® session in which we explored 
different visitor experiences and voted  
for the ones that were most desired for HAC.

Created concepts for programs like HACLabs 
and HAC Attack! to help support HAC’s new  
persona, engage new audiences, and push HAC  
to a new level of community engagement.

Designed a final project presentation  
that documented key milestones of our 
journey with HAC and how the new  
brand elements and messaging would be  
implemented in the future.

In November of 2012, Carnegie Museum  
of Art’s Heinz Architectural Center asked 

ThoughtForm to help them celebrate  
their 20th anniversary with a special event. 

What resulted was not only a watershed 
event, but a blueprint for a new HAC.  

Our journey 


